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The Original Article Abstract
The sensitivity of organizational downsizing in ensuring the right number of employees in an organization in relation to the level of work is such that managers need to be alert to. The study examined how organizational downsizing affects surviving employees in connection with morale, commitment, satisfaction and career development. Qualitative research method was employed in the study covering the banking, airline, manufacturing and oil industries in Nigeria. 50 employees participated in the study, selected through convenience non-random sampling technique. The study concluded that downsizing brings fear and uncertainty on the job for survived employees; they feel they will also be laid-off in subsequent downsizing exercises, which then affects their morale, commitment, satisfaction and career development. The study will benefit the reading public, to know the reasons and effects of organizational downsizing in a competitive business environment with scare resources.


Part 2: Downsizing Article Summary and Industry Application
The article discusses the impacts that occur in an organization after downsizing practice has been fully implemented. It discusses that although downsizing is crucial for the development of the organization, it should be followed by measures that do not leave adverse effects on the employees. The employees who are retrenched and those that are retained in the organization after the practice are similarly psychologically affected.  Effects on the employees range from job loss, trauma, anxieties and fears of employment insecurity. On the other hand, organizational managers are faced with conflicts that result from traumatic effects among the retained employees. The entire organization could face avoidable legal suits. The article concludes that while implementing downsizing, leaders should use alternative approaches that do not pervade the rights and wellbeing of the employees.
The purpose of the article is to guide business organizations and leaders in choosing better approaches such as attrition, early retirement compensation and voluntary employee retirements as they are effective in tackling the ramification of the downsizing process.  Akaighe & George (2017) support my arguments in part one assignment by stating that when downsizing is well-implemented, it reiterates the desired outcomes as captured in objectives that have been set for the change. In addition, the article found and concluded that most organizations, especially the banks, do not inform the employees prior to the downsizing process. The human resources management is found to use informal approaches such as denying the retrenched employees access to his or her working computer. This is a backward method to fire people. The article therefore aims to equip organizations with better methods like using proper communication channels.
Finally, the industry example that well demonstrates aspects of this article is the banking sector. There are times when banks do not make profits and fail to create value for shareholders which therefore forces them to let go of certain employees in order to save operational costs. On other incidences, the article applies in companies such as those in the motor vehicle manufacturing industry. Due to the automation of technology, vehicle manufacturing companies such as General Motors have had to replace people with technology-aided systems.
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